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WORK ASSIGNMENTS - SKILLED TRADES

AMERICAN AXLE & MANUFACTURING, INC.

February 2520042008
Mr. Cal-RapsenJimmy Settles

Vice President and Director
AAM-UAW Department
International Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. RapseanSettles:

During these National Negotiations, the parties discussed at length the necessity for the Corporation to
become competitive in all aspects of the business. Among the issues discussed were the existing skilled
trades classification structure, work rules, and past practices.
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facility must be weighed and determined by the local parties in view of all attendant circumstances at that
location. Appropriate training plans necessary to accomplish any consolidations must be submitted in a
timely manner for approval by the AAM-UAW Skilled Trades and Apprentice Committee.

With regard to work rules and past practice, the Corporation stated that many plants feel bampered in their
efforts to enhance competitiveness in today's environment by historically restrictive practices which

originated at a time when competition was less threatening. In recent years, the Corporation has
expenenced competitive pressures and ﬁnancial losses that have required the nartles to address
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