














































































































Doc No.

NEW

AMERICAN AXT.E & MANUFACTURING, INC.

JOB SECURITY COMMITMENTS

ate

Mr. Jimmy Settles

Vice President and Director
AAM Department
International Union, UAW
8000 East Jefferson Avenue
Detroit Michigan 48214

Dear Mr. Settles:

During these negotiations the Parties discussed the issue of job security for UAW members
employed by AAM. The UAW expressed its view that job security for UAW members
over the term of this agreement is and will continue to be a top poority for the Union.
AAM recognizes that a commitment to iob_security for UAW members provides an

advantage to AAM bv helping foster their full commitment to the lons-term success of
AAM.

However, higher fue] prices and government regulation have created unprecedented
change in the U.S. automotive industry, resulting in a shifting of consumer demand to
more fuel-efficient vehicles. This has created a difficult business environment for AAM as
sales of vehicles with little or no AAM content gain market share at the expense of
vehicles with higher AAM content.

Most recently. due to severe and negative business decisions by AAM?’s largest customer,
AAM has been forced to take necessary restructuring actions. While unfortunate, these
restructuring actions are undertaken with the dual objective of securing jobs for UAW
members where possible. and providing retirement incentives. early retirement options.

buvout programs. and additional plant closing benefits in locations where the facility is
slated for closure.

This Acreement provides economic changes and work-rule modifications intended to
reduce AAM’s cost structure for seniority associates who receive buydown compensation.
The Parties believe that these actions, combined with the inceniives described above, will

allow AAM to alion its workforce levels with lower customer demand for full-size and
mid-size truck and SUV driveline comnonents.
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AAM recognizes the high level of sacrifice required by UAW members to make these

changes and is committed to the job security of all UAW members at the Detroit Gear &
Axle and Cheektowaga locations.

In order to fulfill this commitment. AAM ascrees to extensive product placements in these
facilities, supported by an estimated investment of $170 - $200 million. These product
sourcing commitments are contained in Attachment A, which represents certain new and

successor programs that AAM will producq at the Detroif Gear & Axle and Cheektowaga
plants.

The Parties also discussed the opportunities to increase job security for UAW members by
agoressively seeking to procure new work from existing and new customers by takine

advantage of the improvements towards a market-competitive cost structure of the new
labor agreement.

In this regard. AAM agrees to provide Corporate support to its UAW National Agreement
facilities when there is an opportunity to make a business case for any new business
programs that can be bid competitively under the existing labor agreement structure, If the
UAW facility has the lowest bid, it will be awarded the work on a competitive basis.

AAM will rescind all pending product outsourcing notices at the Detroit Gear & Axle
Plant and Cheektowaga. as of the date of this Agreement. AAM also agrees to consider
insourcing of previously outsourced products and components beyond those referenced in
Attachment A through a fimely application of the new sowrcing process agreed to in
Appendix S. The Parties will meet within 120 days of ratification of the Acreement to
discuss the opportunities to competitively insource such work.

Very truly yours,

Jobn B. Jerge
Vice President Human Resources

SUBMITTED TO UAW:

INITIALED BY THE PARTIES: =% / Wﬂ/ | MAY 11 2008
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Job Security
$170 - $200 Million in Potential investment
Aftachment A

Plant ' Products
Detroit Gear & Axle Maintain ¢ current Product Programs through the current agreement.

Some axle componanis and assembly will be resourced to accomimodate the addition of
ihree (3) axle programs through the current agreement.

Add replacement program for Next Generation Heavy Duty Pick-Up rear axles through
the current agresment.

AAM will continue to invest in the facility for the purposes of associate training and skill
set development, improving qualify/warranty, maintaining the facility, supporting current
| future product programs and facilitating productivity initiatives.

Cheektowadga Maintain 13 current Product Programs through the current agreemeni.

Add two (2) new differentiat gear programs through the current agreement.

Add three (3) differential gear replacement programs through the current agreement.
Add NSG Forging capability

Expand Cheekiowaga facility

AAM will continue to invest in the facility for the purposes of associate fraining and skill

set development, improving guality/warranty, maintaining the facility, supporting current
[ future product programs and facilitating productivity initiatives.
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Droe No.

AMERICAN AXLE & MANUFACTURING, INC.

[Date]

Mz. Jimmy Settles

Vice President and Director
American Axle Department
Intemational Union, UAW
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. Settles:

Subject; Neutrality

We have had previous discussions with vou regarding the Union's efforts to organize hourly non-
represented production and maintenance associates traditionally represented by the Union
elsewhere in American Axle 1U.S. subsidiaries and affiliates.

Please be advised that American Axle and its U S. subsidiaries and affiliates respect associates'
rights regarding union representation. American Axle has a positive and constructive relationship
with the UAW as well as its many other unions. American Axle is committed that it will remain
neutral during a UAW organizing campaion directed at hourly production and maintenance
associates traditionally represented by the Union elsewhere in American Axle's U.S. subsidiaries
and affiliates facilities. American Axle also recognizes that associates are permitted to express

their views and opinions regarding unjon representation provided their actions are lawful and
conducted in accordance with Company policies.

American Axle, on behalf of itself and its subsidiaries and affiliates at which American Axle is
the employer, agrees to recognize the UAW as the bargaining representative of hourly
production and maintenance associates traditionally represented by the union elsewhere in
American Axle U.S. subsidiaries and affiliates in an appropriate unit the Union seeks to
represent. upon a showing, pursuant to a card check conducted by a third party. that a majority of
such associates have expressed their desire to be represented by the Union. It is agreed by the
parties that any such facilities organized by the Union pursuant to this understanding will not be

covered under the 2004 UAW-American Axle Agreement Or any successor agreements. except
by mutual agreement of the parties.

MAY 16 2008
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Ammerican Axle. on behalf of its U.S. subsidiaries and affiliates. agrees not to take anv retaliatory
actions against anv of its associates, or any facility, based upon a decision of the associates to
Join a Union. American Axle also agrees that, upon request by the Union. it will send a copy of
the attached letter to such hourly production and maintenance associates at anv of its U.S.
subsidiaries or affiliates' facilities the Union seeks to represent. We will provide the UAW with
an opportunity to address such associates during a meeting to be conducted on the facilities
premises during work time.

Further, American Axle U.S. subsidiaries and affiliates will. if requested by the Union, give the
Union limited access to such associates in non-work areas, during non-work time, provided such
access is not disruptive to the operations of the facility. In addition. it will provide the Union.
upon request, with a list of such associates and their job classifications.

American Axle and the Union agree that associates are best able to make decisions on
representation when the decision is based on accurate information as opposed to inaccurate or
misleading information. American Axle on behalf of its U.S. subsidiaries and affiliates aprees it
will not comment in a negative manner about the Union.

In the event the Union is aware of any actions by American Axle U.S. subsidiaries or affiliates.
or its apents. that are viewed as anti-union. or if the Union has a concern that American Axle or
its U.S. subsidiaries or affiliates, or its agents, are acting in a manner that is inconsistent with this

letter. the issue may be presented to the Corporation for review.

'Verv trulv vours.

John E. Jerge
Vice President Human Resources

MAY 162008

SUBMITTED TO UAW:

INITULED BY PARTIES S5 / IR

2008 New Doc Neuirality 01 041708 enm.doc 3 3 7 20f2



NEW

To: [Appropriate Corporation] Associates
From: [Plant Manager]
Subject: Associates Righis Regarding Union Representation

[Corporation] recognizes that associates have the right to support union representation.
The Corporation fully respects this right.

We also recognize that it is in our mutual interest for [Corporation] to respect a decision
by our associates who wish to seek union representation.

For these reasons., we have agreed that., if a majority of our production and maintenance
associates sign authorization cards indicating a desire for union representation. we will

immediately recognize the union chosen by our associates. We will also immediately
undertake efforts to building a constructive relationship with that representative,

I can assure you that there will be no negative consequences for associates who exercise
their rights to support union representation.

We would like to establish a positive relationship with the UAW so that we do not have

division in our plants that would in anv wav divert our focus from our mutual goals. We
respect the UAW, and thev respect us.

SUBMITTED TO UAW: MAY 11 2008
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Doc. No.

NEW

MEMORANDUM OF UNDERSTANDING

WORLD CELASS SKILLED TRADES WORKFORCE

ate

Mr. Jimmy Settles

Vice President and Director
American Axle Department
International Union, UAW.
8000 East Jefferson Avenue
Detroit, Michigan 48214

AAM and the UAW recognize and value the fact that our skilled trades workforce is
among_the most talented, highly-trained workforce in the industry. _Addifionally, the
Parties recognize that the majority of our skilled trades associates were hired with cross-
functional skill sets and capabilities. The skilled trade workforce must be provided
opportunities in the workplace to use these skill sets and capabilities and maximize their

full potential, including support of preventive, predictive and planned maintenance
activifies.

Additionally. during these negotiations, the Parties discussed at length the necessity of
becoming U.S. matket competitive in the assembly of axles and driveshafts, component
machining and metal forming operations. Since 1994. tremendous economic change has
occurred in the Tier 1, Tier 2. and Tier 3 automotive supplier industry reflected in
changing customer preferences away from full size trucks and SUV’s, the significant

decline in market share of our primary customers and an increase in the number of direct
competitors on U.S. soil.

Historically, skilled trades work assignments were evaluated on the basis of a definition
reflecting “normal” and “historic” practices which orieinated at a time when competition
was_less threatening. Recently, AAM has experienced unprecedented competition and
financial losses requiring the Parties to address uncompetitive work practices. The
Parties recognize that these practices may no longer be applicable to the rapidly changing
requirements of the U.S. automotive supply industry. unless such practices improve the
competitiveness of the plant operations. Based on these discussions, the Parties
acknowledge that immediate and sienificant change is necessary to improve the
sustainability of plants covered by the Master Agreement, thereby leading to improved
associate job security. To survive in this increasingly competitive market. a work
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environment and mind set of continuous improvement and work rule flexibility must be
achieved.

The major clements of skilled trades work rule flexibility include movement to a core
work focus, reduced classifications, overlapping work assignments, thus minimizing lines
of demarcation, and the elimination of uncompetitive past practices. Durine their
negotiations, the Local Parties have addressed these work rule flexibility issues. The
focus going forward must be on successful implementation at the plant level. To support
local implementation, the CLC shall evaluate progress at least annually and shall provide
resources to assist whenever necegsary. Additionally, the Local Parties are encouraged to
share “best practice” information regarding implementation and CLC evaluafions will
similarly be used for this purpose. One such best practice is the use of alternative work
schedules for maintenance crews that allow work schedules of 40 hours that include
Saturday and Sunday work for straight time pay which mayv be considered. The Parties
are encouraged to consider such approaches to reducing cost and maximizing operational

flexibility.

Additionally, to support the above objectives, it is understood that overlapping and
incidental work assignments must no longer limit trades capabilities, but rather provide
an opportunity to utilize these skills to broaden the expertise of skilled trades. Existing
work rules and practices that are necessary to protect the safety of associates and the
efficiency of operation in today's competitive environment will be carred forward.
Therefore, lines of demarcation between trades will be minimized. Furthermore. the work
assignments of production associates will incorporate certain maintenance tasks that can
be safely assigned with the implementation of standardized work pursuant to the AAM
Manufacturing System.

AAM and the UAW’s joint goal is to provide a work environment that best utilizes our
skilled trades workforce to their optimum potential. Additionally, AAM will continue to
rely on our skilled trades workforce and focus their efforts, innovation and abilities on
maintaining and improving our core work products and processes. With reeard to
potential subcontracting decisions, the Local Parties have committed to use a Competitive

Analysis process that comprehensively addresses opportunities for additional work and
skilled trades utilization.

Further, the Parties share a mutual desire to have the most competitive, highly trained and
flexible skilled trades workforce in the industrv and, therefore. support each plants’
efforts to fransition the skilled trades classification structure of up to four (4)
classifications: Electrical Technician, Mechanical Technician, Toolmaker/Tool and Die
and Facilities Technician. In support of these skilled trades classifications, the AAM-

UAW Skilled Trades and Apprentice Committee will develop appropriate apprentice
training schedules.

The Corporate Leadership Council (CLC) will review and monitor the Local Parties
efforts to improve skilled trades work rule flexibility, focus on products and processes
core to AAM, and train their skilled trades workforce in the new classifications. These
reviews will be ongoing and will be a topic of discussion at all CL.C meetings.

In
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addressing implementation issues, the Local Parties may request assistance of the CLC.
Furtbermore. the CL.C will audit each plant’s performance in these initiatives. Finally. it
is understood that the commitments expressed in this MOU shall modify or replace any
understandings and/or agreements to the contrary contained in this Agreement or any
Local Agreement.

[See P. 182, 183(a-e), App. F.
App. F-1, Doc. 63]
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Doc. No.

NEW
EXISTING NONSTRATEGIC SKILLED TRADES WORK
AMERICAN AXTE & MANUFACTURING, INC.

Date

Mr, Fmmy Settles
Vice President and Director

AAM-UAW Department
International Union, DAW
8000 East Jefferson Avenue
Detroit, Michipan 48214

Dear Mr. Settles:

As a result of extensive discussions and a review of the Corporation’s competitive position, the parties are in
agreement to strongly encourage each location to address certain skilled trades work assignments. The local parties
should jointly explore opportunities to exit those work elements in a manner most conducive to their operation. and
reassign the skilled trades associates to work more in line with the manufacturing and engineering process while
reducing the need for subcontracting.

The following is a list of work assignments appropriate for the local parties to discuss. It is understood that an
apreement to exit the identified work elements will be accomplished through a jointly agreed upon transition
process.

Any additional work assignments identified by the local parties must be agreed to by the National Parties.

Furthermore, as discussed between the parties. the intent of this document is that implementation of the
commitments contained herein shall not result in the immediate and/or direct lavoff of skilled trades associates,

Construction

¢ Building construction — projects including refurbishing offices, restrooms, cafeterias. mezzanines,
classrooms. auditoriums

o Demolition of buildings — whole and partial (once bargaining unit has completed their recognized pre

demolition work)

e Decommissioning of a building {non environmental): After all plant requested assets have been removed
and an auction has been conducted (if applicable) — and remaining assets are sold to a demolition contractor

Painting/Glazing
e Sienage/stenciling. facility/building painting, structural/equinment/production aids painting, aisle/parking
lot striping. rack/container painting, piping, platforms

Carpentry
e (Crating. hanging signs/banners, platforms. benches, catwalks. racks, tables, drvwall
¢ Repair/replace office furniture, tables. cabinets

Building Envelope Maintenance
e Major repairs/replacement: walls. floors, windows., doors (e.

.. dock. roll-up doors
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»__Roofing. fencing. railroads. parking lots (excluding snow removal). roads. outdoor lighting/electrical

Specialty Maintenance
¢ Elevators/escalators, fire system maintenance and installation
*  Fixture re-lamping/replacement
o All Asbestos/PCB maintenance. remediation and removal.
¢ Major HVAC repairs/replacement

* __Machine overhauling, rebuilding and/or retooling

Certified Welder Maintenance
o Certified welding shall be contracted when there is no certified welder on site

Hi Voltage Electrical Distribution
e 13,200 Voltage and above

Building Mechanical

¢ _Repair of plant-wide utility distribution systems (natural gas, compressed air. steam, water, condensate,
frade waste lines, manufacturing fluids) .

Building Flectrical
o Repairs of building electrical systems

Crane hoist repair/inspection
» _Repair/replacement of overhead cranes, hoists

It is understood that certain situations may occur wherein portions of work described above may be completed by
bargaining unit associates in order to address minor or unexpected maintenance situations.

The Parties recognize that the above items represent opportunities in addition to items that may have already been
identified in local discussions. Additionally. the Parties agree that changes brought about by attrition (normal
and/or incentivized) may assist the Parties in evaluating additional competitive work opportunities.

Furthermore, as the workload requirements exceed the remaining resources, the work will be exited and not subject
to the subcontracting provisions of AAM-UAW National Agreement.

In the event the local parties are unable to reach an agreement on the identification of non-strategic work and/or the
process for reassigning skilled trade associates, either party mav refer the matter to the AAM-UAW Skilled Txades
and Apprentice Committee as directed in the skilled trades/indirect labor audit for resolution.

Very truly vours,

John E. Jerge
Vice President. Human Resources
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